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Program Review Process and Self-Study Guide – Non-Accredited Programs 
 
Section 1: Program Review Report and Process 
Definit io n of a Program  

https://www.unco.edu/strategic-plan/
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Self -Study Process  
Prior to beginning the pro gram rev ie w, the pro gram’s leade r meet s with the Assist ant Provost fo r 
Academ ic Effect ive ne s s , the Directo r of Assessm e nt,  and the C ollege Dean or designe e.  The purpo se of 
this meet ing is to rev iew the pro gram rev ie w pro ces s, require me nt s fo r exte rnal rev iew, time line s , and 
info rm at io n abo ut acce ss ing the acade m ic pro gram  data prov ide d  by the Office of Instit ut io nal Researc h 
and Effect iv e nes s and inst itut io nal dashbo ards.   After the meet ing, pro gram s comple t e the pro gram 
rev iew by

http://www.unco.edu/data
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Step 6: Develop Action Plan 
Based on the pro gram ’s  analy s is and external rev iew er’s repo rt, the pro gram deve lo ps an actio n plan for 
the next rev iew perio d  (sect io n 4 of the report as describe d on page 1).  
 
Step 7: Prepare the Penultimate Draft of the Report 
The pro gram rev ise s the self -study  repo rt  as nece ssary , inco rpo rat ing the exte rnal rev ie we r’s findings 
where relev ant.   
 
Step 8: Internal Review 
Program s subm it the repo rt and addit io nal do cum e ntat io n to the C ollege Dean in elect ro nic fo rm at . The 
dean dist ribut e s the repo rt to the co lle ge ’s pro gram rev iew or asse ssm e nt co mm it te e (if applic able) and, 
for graduat e pro gram s, the Graduat e Council.  The colle ge com m it t ee, Dean, and, where relev ant, the 
Graduat e Council, will rev ie w the self- study and pro v ide writt e n feedbac k with quest io ns fo r clarific at io n 
and recomm e ndat io ns fo r im prov em e nt.  The D ean, and in som e co lle ge s, the colle ge co mm it t ee, will 
meet with the pro gram to share feedbac k and discus s the self -study findings, goals, and reso urc e needs.  
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Section 2: Program Review Standards for Non-Accredited Programs 
Standard 1: Missio n  
The academic unit's mission articulates a clear purpose and is aligned to the institution’s mission and 
priorities.  The mission is used as the basis for decisions about academic program goals, student learning 
outcomes, faculty workload assignments and resource decisions and requests.  It is broadly disseminated 
and understood by faculty, students, and other stakeholders. 
 
1.A.  Alignm e nt with inst it ut io nal missio n  

1. The missio n aligns to UNC’s missio n, visio n, value s, and inst it ut io nal learning outcom e s.  
2. The academ ic unit demo nst rat e s a com m it me nt to dive rs it y, equity, and inclus io n.  
3. The academ ic unit em phas ize s the preparat io n of stude nt s fo r future caree rs.  
4. The academ ic unit demo nst rat e s a com m it me nt to the public goo d thro ugh its co nt ribut io ns to 

rese arc h, scho lars hip, and  creat iv e wo rk s.  
5. The academ ic unit prov ide s oppo rt unit ie s to stude nt s fo r civ ic and comm unit y engage m e nt.  

1.B.  Purpo se, sco pe, and stude nt s serv e d  
1. The missio n is curre nt.  
2. The missio n clearly artic ulat e s the acade m ic  unit's purpo se.  
3. The missio n is appro priat e fo r the stude nts and com munit ie s serv e d by UNC.  

1.C.  Missio n im pleme nt at io n 
1. Decisio ns abo ut the academ ic  unit's curric ulum and othe r activ it ie s are base d on its missio n.  
2. The missio n is broadly share d with stude nt s and othe r stake ho lde rs thro ugh public info rm at io n.  
3. The missio n is regularly revie w e d and rev ise d when neede d to refle c t curre nt priorit ie s and 

co nt ex t s.  
 
Standard 2: Curriculum  
The academic unit's curricular programs are intentionally designed to provide equitable opportunities for 
student learning and future success.  The curriculum students experience is consistent with published 
requirements.  It is sufficiently rigorous for the degree level offered and aligns with disciplinary and/or 
professional standards. 
 
2.A.  Curriculum design  

1. The academ ic unit ’s degre e pro gram s have artic ulat e d learning outcom e s and, where 
applic able, diffe re nt iat e the learning outco me s fo r its unde rgraduat e, graduat e, and cert ific at e 
pro gram s.  

2. The curric ulum prov ide s suffic ie nt oppo rt unit ie s fo r stude nt s to achiev e the pro gram learning 
outco me s.  

3. Co -curric ular expe rie nc e s, if offe re d, reinfo rce the acade m ic pro gram learning outcom e s.  
4. The curric ulum addre s se s hum an and cult ural div e rs it y.  
5. The curric ulum engage s stude nt s in scho lars hip, creat iv e wo rk, and/or the discove ry of 

kno w le dge co nsis te nt with disciplinary pract ice.  
6. The curric ulum is designe d to prepare stude nt s fo r future caree rs and/or adv ance d study.  

2.B. Curriculum delive ry  
1. 
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2.C. Rigor and curre ncy  
1. Curricular requirem e nt s dem o nst rate the appro priate dept h, breadt h, and challenge fo r the 

discipline and the degre e lev e l.  
2. Academ ic p ro gram learning outcom e s require stude nt s to demo ns t rate a leve l of pro fic ie ncy 

appro priat e to the discipline and degree lev e l.  
3. The curric ulum refle c t s curre nt dev e lo pme nt s in the discipline and prepare s stude nt s fo r future 

care e rs and/or advanc e d study.  
4. The curric ulum aligns with rele v ant pro fe s s io nal and/or disciplinary standards.  

2.D.  Assessm e nt  
1. The  ac adem ic unit has an effe c t iv e asse ssm e nt proce ss fo r ev aluat ing its academ ic pro gram -

lev e l learning outcome s.  
2. Student s, upo n pro gram com ple t io n, demo nst rate appro priat e lev e ls of pro fic ie ncy on all 

acade m ic pro gram learning outcom e s.  
3. The academ ic unit uses asse ss me nt data to dete rm ine and refine curric ular co nt ent, pedago gy, 

and othe r im pro vem e nt actio ns.  
4. The academ ic unit ensure s that ev ide nc e is available to suppo rt any claim s it make s regarding 

stude nt learning outcom e s and the succe s s of its alumni.  
 
Standard 3: Facult y and Staff  
The academic unit’s faculty and staff are well qualified.  Faculty are effective teachers and scholars and 
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4.A.  Human reso urc e s  
1. The academ ic unit is adequat e ly staffe d to deliv e r the curric ulum and accom plis h othe r 

acade m ic unit activ it ie s.  
2. There is a balanc e d repre sent at io n of facult y across rank and tenure stat us as well as 

specializat io ns require d to deliv e r the curric ulum.  
3. Worklo ad assignm e nt s refle c t effe ct iv e alloc at io n of inst ruc t io nal staff reso urc e s appro priat e to 

curre nt fiscal co ndit io ns and enro llm e nt trends.  
4. Worklo ad assignm e nt s are struc t ure d to suppo rt the rese arc h, scho lars hip, and creat ive wo rk s  

of faculty as appro priate to their rank within the param e te rs of needs and reso urc e s within the 
acade m ic unit.  

5. Faculty, staff, and stude nt em plo ye e s, including graduat e assist ant s, hav e acce ss to reso urc e s, 
pro fe ss io nal dev e lo pme nt, and mento ring.  

4.B.  Techno lo gy, facilit ies, and equipm e nt  
1. The academ ic unit has suffic ie nt techno lo gy, facilit ies, and equipm e nt to suppo rt achie v eme nt 

of its missio n, inst ruc t io n, and rese arc h, scho lars hip, and creat iv e wo rk s .  
2. Techno lo gy used fo r inst ruc t io nal purpo s e s is curre nt and prepare s stude nt s fo r the type s of 

techno lo gy they will use afte r graduat io n.  
3. The academ ic unit prov ide s pro fe ss io nal dev e lo pm e nt when new discipline -specific techno lo gie s 

are ado pte d.  
 
Standard 5: Student s  
The academic unit 
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5.D. Alumni succe s s  
1. Alumni are able to adv anc e into care e rs or graduat e study within a year of co m ple t ing any of the 

acade m ic unit's pro gram s.  
2. Alumni repo rt that their pro gram within the acade m ic unit prepare d them well for mo v ing into 

care e rs or future study.  
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Section 3: 

https://www.unco.edu/assessment/assessment/initiatives/institutional-learning-outcomes.aspx
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 1.B.  Purpo se, sco pe, and stude nt s serv e d  
1. The missio n is curre nt.  

https://www.luminafoundation.org/files/resources/dqp.pdf
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Scoring Rubric  
IE 0 1 2 3 
Insuffic ie nt Evidenc e/ 
Unable to Rate  

Does Not Meet  Partly Meets  Meets  Exceeds  

 
Score  Criteria  
 2.A.  Curriculum design  

1. The academ ic unit ’s degre e pro gram s have artic ulat e d learning outcom e s and, where 
applic able, diffe re nt iat e the learning outco me s fo r its unde rgraduat e, graduat e, and 
cert ific at e pro grams.  

2. The curric ulum prov ide s suffic ie nt oppo rt unit ie s fo r stude nt s to achiev e the pro gram 
learning outcom e s.  

3. Co -curric ular expe rie nc e s, if offe re d, reinfo rce the acade m ic pro gram learning 
outco me s.  

4. The curric ulum addre s se s hum an and cult ural div e rs it y.  
5. The curric ulum engage s stude nt s in scho lars hip, creat iv e wo rk, and/or the discove ry 

of kno w le dge co nsis te nt with disciplinary pract ic e.  
6. The curric ulum is designe d to prepare stude nt s fo r future caree rs and/or adv ance d 

study.  
Rationale for Rating: 
 
 
 2.B.  Curriculum deliv e ry  

1. Delivery of the curric ulum is co nsist e nt with the stat ed catalo g requirem e nt s.  
2. Student s are able to com ple t e degre e requirem e nt s in a tim e ly manne r witho ut 

undue relianc e on waiv e rs, subst it ut io ns, non -sche dule d co urse s, or dire c t e d studie s.  
3. For academ ic pro gram s offe re d via diffe re nt mo dalit ies, the curric ulum is the same 

(or equiv ale nt) whene ve r and ho w ev e r it is delive re d.  
Rationale for Rating: 
 
 
  2.C.  Rigor and curre nc y  

1. Curricular requirem e nt s dem o nst rate the appro priate dept h, breadt h, and challenge 
fo r the discipline and the degre e leve l.  

2. Academ ic pro gram learning outcom e s require stude nt s to demo ns t rate a leve l of 
pro fic ie ncy appro priat e to the discipline and degre e lev e l.  

3. The curric ulum refle c t s curre nt dev e lo pme nt s in the discipline and prepare s stude nt s 
fo r future caree rs and/or adv anc e d study.  

4. The curric ulum aligns with rele v ant pro fe s s io nal and/or disciplinary standards.  

4.
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3. The academ ic unit uses asse ss me nt data to dete rm ine and refine curric ular co nt ent, 
pedago gy, and othe r im prov em e nt actio ns.  

4. The academ ic unit ensure s that ev ide nc e is available to suppo rt any claim s it make s 
regarding stude nt learning outco me s and the succe s s of its alum ni.  

Rationale for Rating: 
 
 

 
Standard 3: Facult y and Staff  
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3. The academ ic unit em plo y s pro ac t iv e strate gie s to ensure that the overall 
com po s it io n of its faculty and staff refle c t s hum an dive rs it y and is repre se nt at ive of 
the stude nts enro lle d at UNC.  

Rationale for Rating: 
 
 
  3.C. Quality  

1. Faculty part ic ipat e in suffic ie nt pro fe s s io nal dev e lo pme nt to rem ain curre nt in the 
discipline and effe ct ive in their inst ruc t io nal respo ns ibilit ie s.  

2. Faculty maint ain appro priat e lev e ls of engagem e nt in rese arc h, scho lars hip, and 
creat iv e wo rk s.  

3. Student s expre s s satisfact io n with the quality of inst ruc t io n.  
Rationale for Rating: 
 
 

 
Standard 4: Resourc es  
The academic unit has sufficient human and other resources, including support for professional 
development. The academic unit uses its resources effectively and efficiently. 
 
Suggested Evidence and Documentation  

1. Faculty by rank and tenure stat us  
2. Adjunct and graduat e assist ant allotm e nt s  
3. Non -instruc t io nal staff FTE  
4. Faculty -to -stude nt ratio  
5. Faculty wo rk lo ad data  
6. Number of faculty with co urse reassignm e nt s/overlo ads  
7. Number of 1 - and 2 -term sabbat ic als  
8. Research, scho lars hip and creat iv e wo rk s activ it y  
9. Service activ ity  
10. Number of stude nt s adv ise d 
11. Service on thesis/disse rt at io n co mm itt ee s  
12. Professio nal dev e lo pme nt oppo rt unit ie s and part ic ipat io n rate s  
13. Mentoring oppo rt unit ie s  
14. Techno lo gy and equipme nt inv e nto ry  
15. Replacem e nt sche dule fo r techno lo gy  

 
Scoring Rubric  

IE 0 1 2 3 
Insuffic ie nt Evidenc e/ 
Unable to Rate  

Does Not Meet  Partly Meets  Meets  Exceeds  

 
Score
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2. There is a balanc e d repre sent at io n of facult y across rank and tenure stat us as well as 
specializat io ns require d to deliv e r the curric ulum.  

3. 
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Scoring Rubric  
IE 0 1 2 3 


