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Educational Leadership and Policy Studies Program
Interdisciplinary Comprehensive Examination
Educational Specialist Policy and Procedure Statement

General Description

Interdisciplinary Educational Specialist (Ed.S.) degree students must pass a comprehensive examination as part
of their
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Notification of Successful Completion of the Examination

Students will be notified via email or in writing if they have successfully completed the exam within four weeks
after the comprehensive exam has been turned in to the ELPS office. ELPS faculty will also send the results of
the comprehensive exam to the Graduate School by the deadline each semester for each of their advisees. Please
note that, in order to graduate in the same semester that the exam is taken, the results of the exam must be
submitted to the Graduate School by the published date. Thus, if a comprehensive exam is submitted after the
due dates listed below, the results may need to be considered the following semester:

Fall semester—comprehensive exams are due by 5 pm the first Monday in October
Spring semester—comprehensive exams are due by 5 pm the first Monday in March
Summer term—comprehensive exams are due by 5 pm the first Monday in June
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3. Develop strategies to implement and evaluate the proposed change.

I Explain in clear and logical steps the strategies that should be implemented to enact the changes you
have proposed.

f Identify and discuss the critical organizational elements—structural (including policy), human resource
(including professional development), political, and financial—that are necessary to implement the
proposed changes, providing a rationale as to why each element is important to bring about change.

f Outline an action plan for implementing the proposed changes, including approximate timelines, key
personnel, and rationales for each element of the plan.

f Identify possible challenges to implementation and discuss methods for dealing with those challenges.

I Discuss a feasible plan for monitoring and evaluating the changes to ensure that the problem situation is
addressed satisfactorily for stakeholders.

4. Students should critique responses (1



ELPS/SE Int. Ed.S. Comp Revised 2021



ELPS/SE Int. Ed.S. Comp Revised 2021

Colorado Quality Principal Standards (Revised 2019)
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5.2 Implement continuous improvement monitoring processes.

53 Develop special education programs, facilities, services, and monitoring systems that are complementary to and mutually
supportive of one another and of general education.

5.4 Facilitate strategic planning for program development and implementation to encompass all stakeholders.

55 Demonstrate and extend collaborative consultation principles with all stakeholders.

5.6 Facilitate professional development to implement, improve and expand programs.

Standard Six: Human Resource Functions

The Special Education Director shall have the knowledge and ability to recruit, retain and evaluate qualified personnel
in order to effectively implement programs and services for all children, including those with disabilities. The
performance indicators for this standard include the following:

6.1 Recruit and retain qualified personnel.

6.2 Screen, interview and select qualified staff.

6.3 Facilitate professional development of staff members.

6.4 Implement alternative procedures to ensure appropriate personnel when fully qualified individuals are not available.

6.5 Delineate roles and responsibilities of all special education instructional and related services personnel.

6.6 Adhere to established ethical and legal considerations of human resource management.

6.7 Provide supervision and evaluation of personnel serving students with disabilities.

Standard Seven: Parent, Family and Community Engagement

The Special Education Director shall be knowledgeable about and able to facilitate partnerships and engage parents,
families and communities in the implementation of special education programs and delivery of special education
services. The performance indicators for this standard include the following:

7.1 Implement a comprehensive communication infrastructure to organize and distribute the flow of information coming
from and to the district.

7.2 Facilitate collaborative relationships with all stakeholders.

7.3 Promote parent training and support services to support parents in understanding rights, responsibilities, processes and

decision-making within special education.

7.4 Develop interactive opportunities with the local and/or state Special Education Advisory Council, parent advocacy
groups, the Parent Training and Information Centers, and the Protection and Advocacy Agency.

7.5 Disseminate current research and best practices to improve student achievement.
7.6 Demonstrate conflict resolution in a variety of contexts.
7.7 Develop and implement intra-agency and inter-agency agreements.

Standard Eight: Budget and Resources
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