Impact Statements

An External Impact Statement is required



b. Below are some examples of scenarios (please note this list is not exhaustive) where an
impact statement may be appropriate or required, based on the type of change you are
making:

a. Creating a New Course
New courses do not typically impact other programs, but below are some possible
situations to consider.

i. Is this course highly similar in content to another course offered at UNC
from another unit, or is designed to replace a recommended/required
course from another unit in your program(s)? If you think there may be
overlapping content in your course, consult with your unit leader or dean on
whether an impact statement or other



d. Creating a Program
When



ii. Does this program include any courses as required that have prerequisites,
corequisites, or are mutually exclusive to another course outside your
unit?

iii. Is this program listed as a recommended/required program to accompany
other programs, such as double major recommendations (e.g., Business
and Economics), or required or recommended minors (e.g., Chemistry-
Forensics major and the required Anthropology or Criminology & Criminal
Justice minor)?
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b. Once you open the form, you should see “Impacted Unit” as the stage.
c. Steps:
i. First, Lock the form. This will allow you to add your comments or a
document and will ensure no one else can edit at the same time (the form
sends to all selected programs at once during this stage).

ii. Second, review the proposal. You can click “Compare Versions” to see what
changes were made, and/or review the submission.
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iv. Next, submit your review. Click the “Review Complete — Academic Unit
Name” button in the left-hand side bar. You will be prompted to add a
comment — you can leave it blank and just click OK or add your comment at
this point.
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v. Finally, check if the proposal moved to Unit Leader Workflow State or if it is
still in “Impacted Unit.” If it stayed in Impacted Unit, this means there are
other academic units that still need to review. If you still have the form
locked (the bar will remain yellow instead of turning gray), please unlock it
at this point so other unit leaders can review.
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