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Attachmento Senate Actio®1213
Approved by the Facult@enate
April 5, 2021

Revisionsto 3-3-801(2)
Clean copy version below to replace existing policy.

3-3-801(2) Annual/Biennial/Triennial ReviewProcedures for annual/biennial/triennial review are for the purpose
of performance evaluation and to determine eligibility for merit pay consideration.

(a) Criteria. Evaluation criteria are developed by each program area and approved as described inl®gard P
3-801(3)(a).

(b) Procedures. Annual/Biennial/Triennial Review procedures are described in the Board Policy Manual Title 1,
Article 1, Part 3 Faculty Evaluation, and Title 2, Article 3, Part 8 Faculty Evaluation. All years of employment are
subjectto annual/biennial/triennial review. No review period may be included in more than one
annual/biennial/triennial review.

(c) EvaluatiorPeriod. The calendar year is used as the review period for all annual/biennial/triennial reviews
notwithstanding that thefaculty member may not have worked the entirety of the calendar year.

() Annual ReviewfFaculty activities from January 1 through Decentiieof a calendar year are the
subject of an annual evaluation conducted during the period of Janubtsyl31 of the flowing year.

(I1) Biennial ReviewFaculty activities from January 1 through December 31 of a consecutivgevo
period are the subjeadf a biennial evaluation conducted during the period of Januava¥ 31 of the
following year.

(1) Triennial Review Facity activities from January 1 through December 31 of a consecutive-ffeae
period are the subject of a triennial evaluation condwttiuring the period of JanuaryMay 31 of the
following year.

(d) Evaluation Areas. Evaluation areas are based owtinkload assigned by the chair/director/program
coordinator. See Faculty WorkloaeB201.

(e) Evaluation Outcomes. Faculty are evadah each applicable performance area and their contributions in
each area may vary according to assigned workloadc A8 C u u EJ[* % E(}EuUu v AJoo A
scored on a five (5) point scale. Se@-201(4)(a)(XI). Each faculty member will igeean overall evaluation

based on the scores in each of the areas. A numerical weighting system that incorporatesctmgqoge of the

total workload for each performance area as specified in the assigned faculty workload will be used to calculate
a weidhted average using the evaluation scale in Board Pol&y8R1(4)(a)(XII).

() Employment Status and Annual/Bienniaiéhnial Review

() Adjunct Faculty. Adjunct faculty are evaluated by the program area faculty in consultation with the
department chair/shool director/program coordinator. Each College will develop procedures for
evaluating its adjunct faculty.

(1) ContractRenewable Faculty. Contra&enewable faculty must complete an annual/biennial review at
least once every two years and may request anual/biennial review in any year.









Part 8 Faculty Evaluation. [See Also Title 3, Article 3, Part®2383(5) Performance
Evaluation.)

Comprehensive Review provides a regular, systematic evaluation of performance to encourage professional
development and renewal; to encourage individuatellence and achievement; to encourage activities that contribute
to the mission and goals of the Uhi E«]SCU v }v [+ }oo P U % @E3u v3U « Z}}oU }E (E
those who are not achieving at satisfactory levels to do so. ThHeai@n process should encourage excellence in both
traditional and innovative approaches to instrumtj research, scholarship, and creative works.

dZ ep 3 v3]A A op 3]}v I( ( pMo3C uu E[* % E(}Eu v ]e visciplnayjo,C E
as appropriate, multdisciplinary or interdisciplinary expertise needed to make #guired judgments. The authority of

the program area faculty and the chair/director/coordinator in this area carries with it significant responsibilitese

include the responsibility to make fair and honest judgments based on agreed upon critetia prodide feedback

regarding progress towards tenure and/or promotion when appropriate.

Graduate Faculty Status Reviewaculty will be reviewed on adyg established by the graduate dean and is separate



(e) Program AreaF



(a) Promotion Review. Promotion view, when requested by the evaluatee, shall include:

() degree of progress toward promotion.

(D) action recommended (to promote or not).

(b) Pretenure Review. Tenurgack faculty members will undergo a ptenure review in their third year of a
tenure-track appointment (see University Regulation83801 et seq. implementation of faculty evaluatio
procedures for details, including exceptions to the third year rule)t&mare review shall note degree of
progress toward tenure/promotion and what further lsievements are expected for tenure/promotion and
will include scores and reasons based on theE}PE u @& [+ %o % E}A E]s E] X

(c) Tenure Review. Tenure review will address one or more of the following:

() degree of progress toward tenure.
(D) deficienciesn meeting the evaluation criteria.

(1) the outcome of the evaluation, which determines whether tenure is recommended.
(d) PosiTenure Review. Posenure review shall address one or more of the following:

() Progress toward promotion, if appropriate.
(D) Defidgencies requiring improvement and amediation plan, if needed.

(1 The outcome of the evaluation, which determines whether satisfactory or unsatisfactory.

2-3-801(3) Comprehensive Review Procedures
(a) Preliminaries.

The Program Area faculty developgamia within the framework of the Utk EE«]SC[e u]e*]}v 8Z § E (c
nature of teaching, professional activity, and service as valued within the discipline for each evaluation level.
Each unit should develop criteria for the following purposes:tpreire review, tenure, postenure review and
promotion. The criteria developed for each may differ from each other. However, since a positive tenure
decision must be accompanied by a positive decision on promotion to associate professor, the critegador th
two purposes must be the same. Ttigteria must be approved by the program faculty, the

chair/director/program coordinator, the dean of the relevant college, and the Chief Academic Officer. No criteria
will be adopted unless acceptable to the programaa faculty, the chair/director/prog@m coordinator, the

dean, and the Chief Academic Officer. As part of Program Review, each program area will review and submit fc
approval their evaluation criteria according to the process described above. Prograswétie approved

criteria in place por to spring 2016 need not resubmit those criteria for approval until the next Program

Review.

(b) Process.

At each step of the review, the evaluatee will be informed in writing which will be transmitted via canggus m
and university email, of the decis



(1)

(1)

The tenured and tenure track faculty members in the program area, excluding the evaluatee and
the chair/director/coordinator, review(s) the dossier andhatever other relevant material can
reasonably be gathered and assign(s) a score in each of the performance areas relevant to the
workload of the evaluatee. Contraotnewable faculty may participate in the discussaowl

share relevant information, but nyaonly participate in the assignment of scores regarding
contractrenewable faculty members. If the unit has fewer than 3 tenure/terteek faculty
members, aside from the evaluatee and chair, then the evaluatingtjacust include extra
members as regjred to bring the number to 3. To accomplish this, a list of names of faculty
members from the University of Northern Colorado who have related expertise must be
submitted by the evaluatee, to consist of twice the riogn of people required. Thiaculty,

including the chair, will select from that list to bring the total number to 3. For interdisciplinary
programs (e.g., ENST, LOM) which have faculty advisory boards, the advisory board must choos
from among its memberst least 3 faculty members to serve the program area faculty for
evaluation purposes.

The scores of the program area faculty may be determined either by using mean, median, mode
scores or by a vote of the participating individual faculty membersitter case, the process

must result in a single score for each of the performance areas. In addition, the program area
faculty explains, in writing, its reasons, in terms of the approved program area criteria, for its
scores. Each program area will decide mechanisms whereby the rationakedetermined and

the scores are tabulated.

(A) Tenure Applications

I( 8Z % E}PE u E ( HOSC[* A op 8]}v E *pode ]v  %}*]3
2-3-902(5)] its evaluation (scores and reasons) willdrevarded to the department
chair/school director/program coordinator and will be shared with the evaleate

I( 8Z % E&}PE u E ( HOoSC[* A op 3]}v } » v}8 E *pos ]v

tenure, the evaluatee and the chair/director/programearcoordinator will be notified in

writing and tenure will be denied unless the evaluatee appeals to émae Appeal

Committee (23-6iT~0X dZ <}o0 ] (}J& *nH Z %% 0 ]* $Z § §Z

evaluation was not consistent with the progranfE [+ %o %o GE } A E]Ss €] v %

which resulted in a negative recommendation for tenure. Oncetéimeire appeal process is

complete, the Tenure Appeal Committee will forward its findings, in writing, and the

documentation it has received, to the @l/director/program area coordinator and shared

with the evaluatee. If the Tenure Appeals Committee figdd § §Z % E}PE u &E (
A op 8]}v A e v}8 Jve]ed v A]JSZ 83Z % EIPE u E [* %o % E

process will proceed to stefl o0}AX /( $Z Juu]88 (Jv * 8Z 8 8Z % E}F

evaluation was consistent with the progran@ [¢ %o %o &E } A E]S ] Vv % E

will be denied.

(B)PreTenure, Promotion, and Pe3enure Review, and other comprehensive reviews.
Th %E}PE u E ( POSC[* A op 8]}V ~« }JE « v E <}ve (

forwarded to the department chair/ school director/program coordinator in writing, and will
be shared with the evaluatee.



(IV)  The department chair/school director/prograno@rdinator will assign a score in each of the
% E(}EU v E + E o Avs 3} 5Z AYElo} }( 382 Aops X d.
evaluation (scores plus reasons addressing criteria) will be shared with the program area faculty
and with and the ea









resolve any differences between department/program area faculty evaluations and that of the
department chair/school director/program coordinator. [See also (l11) below].

(A) If the program area and department chair/school director/program coordinator cannot
reach agreement on evaluation procedures, the same procedures used in comprehensive
evaluation will apply.

(c) Process.

() The evaluatee shall prepare a dossier covetilrgaccomplishments for the period under
review. Failure to submit a dossier for revieslallresult in an overall evaluatiomting of
unsatisfactory

(D) The program area faculty will conduct their evaluation in accordance with their approved
annual/biennid/triennial evaluation criteria and procedures and forward evaluation (scores and
reasons), in writing, to the department chair/school director/program coordinator.

(1) The department chair/school director/program coordinator will conduct his/her own
indepencent evaluation, based upon the approved program area criteria, of the faculty
uu EJ[s % E(}E&uU v X

(IV)  Inthe case of contraatenewable faculty in promotable rank$d evaluatee may request that
the program area faculty, the department chair/ school dicgfprogram coordinator, and the
V Juu v3 }v3Z A opu 3 [+ %EIPE » S}A E % E}u}3]}vX

V) Both of these evaluations will be forwarded to the dean. The dean wikhesign scores except
in the case of an evaluatee who appeals his or her evaluationsfrore the program area
faculty or department chair/school director/program coordinator.

(V) If, on appeal from the evaluatee, the dean conducts an independent evaiyand if the
vis A op 3]}v ] PE - A]38Z 3Z § }( 8z %o YErKDrv S| % E}P E
chair/school director/coordinator, after unsuccessful attempts have been made to resolve those
disagreements, then the dean and the department/program aned ehair/school director will
forward their individual evaluations and rationale to the@Avho will make the final decision.

2-3-801(5) Confidentiality and professional Ethics.

It is intended that all information reviewed, evaluation data collected, committee deliberations, decisions, and
other work products generated during the coursesgfiluations conducted in accordance with this procedure
shall be maintained as confidentialxcept as otherwise authorized under the terms and provisions of this
procedure, or when used to ad0.0000091A12 0 ed under the terms and provis-2(the)lwvaluati



Review will provid regularand systematic evaluation of performance of faculty in the areas of teaching, research,
scholarship and creative works, and service. Assessment of faculty performance in these areas will review their
established responsibilities as determinedvegrkloadassignment. Faculty will consult with their department
chair/school director /program coordinators regarding their individual assignment areas. This will allow the
adjustment of their activities as goals for individuals and the University ch&agle.consitation will provide for

the encouragement of professional development and renewal, and individual excellence and achievement. Post
tenure review will encourage faculty to engage in activities that contribute to the mission and goals of the
Uniwersity, the colleges, departments, schools, and program areas. Review will ensure that faculty members are
fulfilling their University responsibilities, and will assist faculty who are not achieving at satisfactory levels to do so.
Evaluations must be coissent with principles of academic freedom, the tenure system, due process, and other
protected rights.




