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Executive Summary 
 
With three quarters of the year completed, the FY22 forecast reflects an anticipated $22.7 million 
operating surplus, compared to the budget surplus of $2.9 million. The University’s cash position 
is projected to be at $77.1 million at fiscal year-end, $20.6 million more than the FY21 ending 
cash position of $56.5 million. 
 
Two significant, revenue sources have contributed to that sizeable surplus and positive variance: 
$4.8 million in proceeds from oil and gas lease royalties, and $10.9 million from the institutional 
portion of the supplemental federal relief package, referred to as HEERF III. These revenues of 
$15.7 million have more than offset a net revenue shortfall of $3.2M from other, primarily 
enrollment-
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Cash  
 

Total cash, as of March 31, 2022, was $97.8 million, with $20.8 million in uncommitted cash. 
Campus Commons bond proceeds of less than $100,000 held by the University are not included 
in the cash tables below. Cash is projected to be $77.1 million on June 30, 2022, as shown in 
Table 1.  
 
Figure 1. Cash at March 31, 2022  

 
 
Table 1. Committed and Uncommitted Cash 

FY20 FY21
End End Begin
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Cash  
 

The cash flow trend is relatively consistent as shown in Figure 2. The low point during the year 
has traditionally occurred in mid-August and is a good point for benchmarking purposes. This is 
noted with the letter “A” in the graph.  

The increase in cash in October, 2021 (FY22) is also noteworthy as the month in which 
approximately $17 million in HEERF II and III grants were received, in addition to the typical 
increase related to the receipt of payments for student charges at the beginning of the fall term. 

Figure 2. Annual Cash Flow Trend 
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Operating Budget 
Operating Budget Variances: 

• Undergraduate Net Tuition and Fee Revenue: The forecast is $1.7 million less than 
budget. The forecast 
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Operating Budget 
 
Table 2: Operating Budget 

 

 

In millions
FY21

Actuals
FY22 

Budget 
FY22

Forecast

Variance 
Budget to 
Forecast

fav/(unfav)
Actuals at 
03/31/22

% Actual 
to Budget

OPERATING REVENUES
Undergraduate Tuition and Fees 87,061,606      85,640,217       82,726,951       (2,913,266)        76,495,461      89.3%

Undergraduate Institutional Grants and Scholarships (22,658,436)     (23,570,512)      (22,336,452)      
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Tuition and Room & Board Discounting 
 
Our institutional discount rate demonstrates the financial impact on UNC of offering 
scholarships and waivers funded by institutional revenue. The tables below take it a step further 
and calculate the net tuition revenue per FTE.  
 
Table 3. Undergraduate Tuition and Fee Discounting 

 
 
Table 4. Graduate Tuition and Fee Discounting 

 
 
Table 5. Room and Board Discounting 

 

Undergraduate Tuition & Fees (Main & Extended)  $   87,061,606  $   85,640,217 82,726,951      $             (2,913,266)

UG Institutional Grants and Scholarships     (22,658,436)     (23,570,512) (22,336,452)                     1,234,060 

Net Tuition Revenue   $   64,403,170  $   62,069,705  $   60,390,499  $             (1,679,206)
Discount Rate 26.0% 27.5% 27.0% -0.5%
Net Tuition Revenue Per FTE 10,366$          9,523$            9,681$            158$                        
FTE 6,213 6,518 6,238 (280)

 
Variance

Budget to Forecast
fav/(unfav)

FY21
Actual

FY22
Budget

FY22
Forecast

Graduate Tuition & Fees (Main & Extended)  $   33,657,662  $   35,992,320  $   34,162,750  $             (1,829,570)

GR Institutional Scholarships and Waivers       (4,645,747)       (5,334,083)       (4,509,356)                    824,727 

Net Tuition Revenue    $   29,011,915  $   30,658,237  $   29,653,394  $             (1,004,843)
Discount Rate 13.8% 14.8% 13.2% -1.6%

Net Tuition Revenue Per FTE 13,672$          13,993$          14,195$          202$                        
FTE 2,122 2,191 2,089 (102)                         

 
Variance



 Page 8 

 

Multiyear Projects 
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Capital 
 
Although forecasted expenditures by fiscal year are provided for context, new projects of $16.1 
million were fully approved by the Board of Trustees and funded at the beginning of the fiscal 
year. The FY22 forecast is $2.3 million less than budget due to the expectation that more 
spending will carry forward to FY23 than budgeted. 
 
Table 7. Capital Projects 

  

 Approved 
Budget 

 Prior Year(s) 
Actual  FY22 Budget 

 FY22 
Forecast 

 Variance 
Budget to 
Forecast 

fav/(unfav) 
 Out Year(s) 

Forecast 
UNC Funded Projects

FY22 projects with budgets less than $200,000 2,436,973$    -$                 1,976,844$    1,542,012$    434,832$       717,700$       
Campus Improvements fund 400,000         -                   300,000         200,000         100,000         200,000         
D parking lot resurface 156,000         -                   156,000         242,000         (86,000)         -                   
Auxiliary campus improvements fund 500,000         -                   500,000         



 Page 10 

 

Foundation Support 
 

Table 8. Foundation Support Expended* 

 
*Includes the Foundation Support funds expended in the fiscal years shown, as opposed to funds raised by the Foundation in those fiscal years. 
 

  

Foundation Support Expended
FY21 

Actual
 FY22

Budget 
FY22

Forecast

Variance
 Budget to 
Forecast

fav/(unfav)
Restricted Program Support      

Athletics 581,809$          524,963$       823,891$       (298,928)$        
Provost 49,708             5,200            5,200            -                     
Library 271,072            367,894         434,936         (67,042)           
EBS 124,606            282,303         214,375         67,928            
HSS 246,751            251,988         242,193         9,795              
MCB 775,302            1,067,942      1,159,978      (92,036)           
NHS 48,485             126,670         182,443         (55,773)           
PVA 36,302             165,364         56,398           108,966          
OST -                      -                   41,844           (41,844)           
Stryker Institute 250,958            276,443         294,923         (18,480)           
Tointon Institute 103,664            168,425         188,614         (20,189)           
Other 479,758            191,040         572,411         (381,371)         

Total Restricted Program Support 2,968,415         3,428,232      4,217,206      (788,974)         
Scholarships -                     
Institutional Scholarship Support 1,610,000         1,610,000      1,610,000      -                     
Restricted Scholarships -                     

Named and Endowed Scholarships 4,168,199         3,905,000      4,379,031      (474,031)         
Athletics Scholarships 226,157            270,000         270,000         -                     
Greeley Promise & Other Scholarships 424,000            216,000         216,000         -                     

Total Scholarship Support 6,428,356         6,001,000      6,475,031      (474,031)         
Capital Support -                     

Campus Commons -                      1,607,165      1,582,687      24,478            
Michener planning and conceptual design -                      43,600           32,000           11,600            
Upgrade finishes in Candelaria stairtowers -                      33,328           -                   33,328            
Renovation of various Kepner rooms -                      504,841         54,841           450,000          
Disc golf improvements -                      -                   16,697           (16,697)           
Candelaria 1290 studio renovation -                      -                   361,377         (361,377)         
PVA Pianos 350,920            -                   -                   -                     
Parsons Rooftop Solar Project 268                  -                   -                   -                     
Sports Performance Center 152,499            3,098,289      3,098,289      -                     
BH Wrestling Locker Room Renovation 62,428             -                   -                   -                     
BH Swimming Locker Room Renovation 37,103             -                   -                   -                     

Total Capital Support 603,218            5,287,223      5,145,891      141,332          
Grants -                     

Daniels Fund 237,275            250,000         280,000         (30,000)           
Frontiers of Science 73,270             -                   110,000         (110,000)         
Healthy Schools Professional Dev System 31,380             -                   -                   -                     
UNCCRI Community Health 95,549             -                   110,000         (110,000)         
Grants under $100,000 86,893             500,000         100,000         400,000          

Total Grants Support 524,367            750,000         600,000         150,000          
Total Foundation Support Expended 10,524,356$     15,466,455$   16,438,128$   (971,673)$        
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Restricted Grants and Contracts 
 

Table 9. Restricted Grants and Contracts 
 

 

 Restricted Grants
Budget 

 Restricted Grants 
Actual 

 HEERF Grants
 Actual 

 FY22
Actual as of
03/31/2022 

REVENUE
Federal Grants* 4,345,000$            3,803,702$            28,806,842              32,610,544$          
State and Local Grants 750,000                1,055,867              -                             1,055,867              
UNC Foundation Grants 750,000                428,826                -                             428,826                
Other Private Grants 475,000                299,618                -                             299,618                
Other Non-Operating Revenue -                           -                           -                             -                           
TOTAL REVENUE 6,320,000              5,588,013              28,806,842              34,394,855            
EXPENSES/TRANSFERS
Personnel Expenses
Faculty Salaries 950,000                702,842                -                             702,842                
Administrative Exempt Salaries 1,205,000              1,043,891              -                             1,043,891              
Graduate Teaching Assistants 190,000                206,435                -                             206,435                
GA/TA/GRA Tuition Scholarships 200,000                230,311                -                             230,311                
Classified Salaries 30,000                  -                           -                             -                           
Student Wages 200,000                101,636                -                             101,636                
Other Wages/Compensation-    e46.8 (on-)Tj1769 (/)-47.47Co926.8 (ed S)-43.4 (al)-26.8 (ar)7.3 (i)-26.7 (es)]TJ
0.018 Tw 26 0  Td
[(101,)-47.7 (636)]TJ
0 Tc 0.03 Tw -4.846 0 Td
(               )Tj
0 Tw ( )Tj
18.231 0 Td
(-)Tj
0.


