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more sense to assign by either square footage, designed capacity, actual occupancy in FY 19, or gross 
revenue. 
 
The profit and loss data are from FY 19, which was the most recent pre-Covid year. During this year 
there was an average occupancy of 3,028 students. The weighted average of occupancy matters in 
revenue because length of time spent on campus and the tier of housing occupied determines the 
revenue. Students are refunded on a per-diem basis if they withdraw from the institution. In FY 19 there 
were no price increases and there were six tiers (or price points) for housing. While expense reductions 
occurred in FY 19 (as well as the years prior), the P & L data do not reflect the significant reductions to 
the operating budget for FY 21, including significant reductions to exempt, classified, and student staff. 
 
Summer operations are a small, but important part of overall revenue. Internal Revenue and Other 
Auxiliary Revenue is where Summer Conference Housing and Guest Housing appear in the P &L. Some 
buildings are utilized much more heavily than others for the summer conference season. The 
distribution of guests and number of nights stayed is determined through the Office of Conference & 
Event Planning (a separate department from HRE).  
All buildings prior to internal allocations show a profit. The exception being North and South Halls, due 
to their large amount of debt service. The internal cost allocation pays for administrative overhead, IT 
backbone, Police, and Facilities, Maintenance and Grounds. These expenses vary year to year. For 
example, if a boiler goes down in a specific building or there is a flood, those expenses are charged to 
the specific building. Debt service most heavily impacts North and South Hall, Central Campus, and 
Turner Halls. 
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Room Rates Historical Context and Drivers of Rate Increases 

The focus of the review of profit & loss project focused on revenue and expenses from FY 19. Enrollment 
and the number of summer conference guest (and length of time stayed) has an obvious impact on 
revenue. Housing rates are also a part of the equation. Housing & Dining have had flat rates for three 
fiscal years. This has assisted with keeping the total cost of attendance low for UNC students, however, 
has caused some difficulties in maintaining quality of service to students. Last year HRE did restructure 
its pricing for the residence halls and took some buildings out-of-service. Dining kept their rates the 
same for FY 21, however, they did change their meal requirement for all first
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The information on drivers of cost to operate, our pricing in comparison to our competitors, and the 
pricing elasticity study completed in FY 19 have driven the decision to recommend a 4% room and board 
increase for FY 22. 
 
Conclusion 
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