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Department Overview

UNC prides itself on developing strong, supportive communities for students. The Department of
Housing & Residential Education (HREgntral to creating a sense of belonging for studentstull
capacity HREs thecampushomefor up to 3500 students in traditional residence halls, suites, houses,
and apartments.HREoffersresidential livingearning communities called Residential Connections
throughpartnerships with academic departmtn HRE hosts Baculty m Residence program allowing
students to develop informal relationships with faculty outside of the classrdoma. typical yeatiRE
houses 88% of firstyear studentsRoughlyone-third of these students live in student housiraggy more
than their first year.In fiscal year 202 HRE'’s staff includes Iane Neighborhood Coordinators, who are
MastersLevel staff with backgrounds in student learning, community mgld& university
administration, and staff with skill in businesgerations and facilities The department works with
students, families, and the campus community to create a sense of home through intentional
programmirg, one on one interactions, arsgrving as a connection point for students to acassapus
resourcesHRE is responsible for the hémhnd saféy of residents and staff provide emergency
response24 hours a day, seven days a week

Most of therevenue from Housing & Residential Education comes from student room chatgee

are smaller amours of revenue generated from summer conferences, Old Man Mountain Retreat
Center, and faculty and guest housisgimmer Conferencesarecruited and managed through
Conference and Event Plannimtdgt revenuesrom HREand Dining Servicdand other areas bcampus
through administrative overhead, and cost allocations for custodial, grounds, maintenance, police, and
IT servicesThere are no auxiliary reserves at JHICnet revenue goes to the general fudiNC intends

to return an auxiliary model in the future.

Purpose of the P & L by Building

In fall of 2019 Housing & Diningrovidedthe Board of Trustees an overview of thefit & loss for the
departmens, as well as a review of hdarecasting of occupancy and revenue is conducfetkview of
historical revenue, occupancy, and pricing demonstrated that primanslyyfearenrollmentis the
driver ofhousing and dining revenue, followed by oveuiversityfull-time enrollment.At the
conclusion of that projecthe Board asked thdepartmentfor a profit and bss statement for each
building within its systemThere was a desire to see if thed&ta would support decisionggarding
which buildings should be taken out of service to reduce expenses and maximize rdvé&numportant
to note that within thebudget, this information is typically not disaggregated by builditgms like cost



more sense to assign l@ther square footage, designed capacity, actual occupangy ih9, or gross
revenue.

Theprofit and losgdataarefrom FY 19, which was the most recent{@evid yearDuring this year

there was an average occupancy of 3,028 studeitie weighted average of occupancy matters in
revenue because length of time seon campus and théer of housing occupied determines the
revenue Sudentsare refundedon a perdiem basis if they withdraw from the institutiom FY 19 there
were no price increasemnd there weresix tiers(or price points) for housingVhile expense reductions
occurred in FY 1@s well as the years prigthe P & Ldata do not reflect the significant reductions to
the operathg budget for FY 21Including significant reductions to exempt, classified, and student staff.

Summer operations are argll, but important part of overall revenuinternal Revenue and Other
Auxiliary Revenue is where Summer Conference Hoasidgsuest Housing appear in the B.&ome
buildings are utilized much more heavily than others for the summer conference sddson
distribution of guests and number of nights stayed is determined through tfieef Conference &
EventPlanning (a separate department from HRE)

All buildings prior to internal allocationshowa profit. The exception beinjorth and South Halls, due
to their large amount of debt servic&he internal cost allocation pays for administrative overhead, IT
backbone, Police, and Facilitiésaintenanceand GroundsThese expenses vary year to ydeor
example, if a boiler goes down in a spedifidding or theeis a flood, those expenses are charged to
the specific buildingDebt service most heavily impacts North and South Hall, Central Campus, and
Turner Halls.



= Exempt Salaries, 1,077,486 , 6%

= TA/GA/GRA RA Tuition Room
/_Board Schol, 1,065,336, 6%

= Classified Salaries, 223,245, 1%
Student Wages, 512,885, 3%
= Fringe Benefits, 441,372 ,2%

= QOther Current Expenses,
329,324, 2%

= Purchased Services, 428,089, 2%

) = Supplies, 273,180, 2%



Room Rates Historical Conteand Drivers of Rate Increases

The focus of the review of profit & loss project focusedrevenue and expenses from FY EfAroliment
and the number of summer conference guésnd length of time stayed) has an obvious impact on
revenue Housing rates are also a part of the equatiblousing & Dining have had flat rates for three
fiscal yearsThis has assisted with keepingettotal cost of attendance low for UNC students, however,
has caused some difficulties in maintaining quality of service to studieass yeaHREIid restructure

its pricing for the residence halls and took some buildingsaf-service Dining kept thei rates the

same for FY 21, however, they did change their meal requirement for all first



The information on drivers of cost to operate, our pricing in comparison to our competitors, and the

pricing elasticity study completed in FY 19 have driven the decision to recommend a 4% room and board
increase for FY 22.

Conclusion

Looking at the P & L by building is useful for the purposes of seeing the gap in revenue and expenses in
some of our buildings



FY19 Auxiliaries Profit & Loss
Statement by Residence Hall *

Belford

Decker

Gordon

Sabin Hall

Annual Room Rate?
Design Capacity
Average Occupancy
Room & Board Revenue
RA Room & Board Waivers
Other Auxiliary Revenue
Internal Revenue
Other Revenue

Net Revenue

Hall

5,090
53
44
222,149
(11,116)
2,301
25,608
1,145
240,087

Hall

5,090
28
23
120,631
(330)
49
32,608
702
153,660

Hall

5,090
28
25
130,290
(21,331)
1,359
603
110,921

5,090
33

27
138,473
(10,871)
1,088
4,079
658
133,427

Snyder s . Harrison . Dickeson Hansen-
Hall Wiebking Wilson Hall Brown Hall  Lujan Hall Hall Bond Hall Willis
5,090 5,090 5,090 5,304 5,804 5,804 5,804 5,804 5,804
100 243 282 542 33 34 55 51 108
7 217 234 485 28 32 48 45 93
400,488 1,095,084 1,194,930 2,537,294 169,276 193,354 287,448 253,363 630,030
(45,655)  (83,657)  (70,863)  (116,620)  (10,892)  (10,953)  (13,286)  (11,500)  (39,124)
4,583 9,622 12,478 16,364 1,602 3,290 1,552 2,060 42,845
3,026 41,581 65,743 154,500 13,862 6,081 7,963 5,922 5,620
1,869 5,250 5,831 12,404 846 929 1,360 1,197 3,108

364,312 1,067,880

1,208,119

2,603,943 174,695 192,701 285,037 251,041 642,479
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