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SEM Planning Updates
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SEM Goals - FINAL

https://unco.edu/campus-sem/




Admissions Partnership Group (A.P.G.)

APG is a cross-functional workgroup comprised of campus representatives with touch 
points throughout the admissions process including college recruitment contacts, Deans 



Fall 2023 Financial Aid Optimization Outcomes

New First-Time and Transfer

Pell-Eligible New First-Time & Transfer Students

• Fall 2023 NFT +$5,700 average award
• +47 NFT Pell Eligible students
• +17 TR Pell Eligible Students
• 3% increase in Yield Rate for “0” EFC NFT students



UNC Colorado 1st Year Admissions Guarantee

1st Year Summary
• Increased awareness of external stakeholders contributing 

to application increases
• Expedited decision-making for qualified residents
• Sustained increases in the quality of the application and admitted 

student pool (see figure below, as of 11/15/23)









Fall 2024 UG Admissions Data

Admissions Status Fall 2023 Final Fall 2024 Goals Fall 2024 YTD %
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UG Admissions by the Numbers (as of November 15)
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Fall 2024 UG Admissions Data (Transfer)

Admissions Status Fall 2023 
Final

Fall 2024 Goals Fall 2024 YTD %
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Transfer Students (as of November 15)
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Fall 2024 Graduate Admissions Update



International and Graduate Student Enhancements

New Initiatives and Staffing

v Added three new positions to our graduate admissions & recruitment team
• Associate Director of Graduate Admissions
• Two Graduate Recruitment Specialists focused on domestic and international 

graduate student populations for Greeley campus and programs

v Realigned territory management for undergraduate admissions counselors
• Two admissions counselor positions now include a focus on international student 

populations (both those living in the U.S. and internationally)

v Updated undergraduate admissions processes
• New confirmation process
• Revised internal communication and collaboration between the Office of Global 

Education and admissions teams



UNC Tuition Promise Proposal

UNC Tuition Promise Requirements
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