




Terms per Year FY19 FY20 FY21 FY22 FY23
Classified 62 58 104 66 39
Professional Admin 110 89 95 130 107
Faculty (Full time) 34 37 48 39 30
All 206 184 247 235 176
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Average Employee Count

Classified Professional Admin Faculty (Full time)

Avg. Employee Count FY19 FY20 FY21 FY22 FY23
Classified 443         411         334         299         286         
Professional Admin 505         477         466         497         532         
Faculty (Full time) 555         510         464         437         410         
All 1,503      1,398      1,265      1,233      1,229      



New Positions 49 65%

Conversion from classified 18 24%

Conversion from faculty 8 11%

Total 75

SP Eliminations -9

Total 66

President's Office (w/ COM, Ombuds) 3 6.1%

Board of Trustees / General Counsel 2 4.1%

Provost's Office / Academic Affairs 6 12.2%

DEI 5 10.2%

Academic Colleges 24 49.0%

Finance & Administration 1 2.0%

Student Affairs & Enrollment Services 3 6.1%

Advancement



Note: 5 of the new Faculty positions were added but not planned to be filled in FY24. 
This count also includes part-time positions and donor-funded positions.

President's Office (w/ COM, Ombuds) 2                      9.5%
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FY25 Outlook Assumptions:
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State Support 56.9$      62.7$       63.1$     68.2$     



Discussion points – Revenue improvement opportunities:
• Greater increases in new student enrollment: UG, GR, EC
• Improvements in retention rates
• Fund expansion of capped/capacity-limited programs
• Housing occupancy increases and meal plan purchases
• Larger increase in state funding (via lobbying)
• Sales effort for 



Discussion points – Expense reduction opportunities:
• Hiring freeze – hold positions open
• Limit mid-year discretionary / counter-offer compensation changes
• Reduce PSAs, Overloads, Adjuncts
• Smaller across-the-board compensation increases for FY25
• Reduced travel expenses
• Cancel/postpone service agreements
• Cancel/postpone multi-year projects
• Cancel/postpone capital projects and/or equipment purchases
• Other opportunities?



Discussion points – Investment Needs:
• Compensation parity
• Enrollment services support
• Marketing & Communications
• Fundraising campaign staffing and services
• Academic and support services programs expansion
• DEI initiatives – staffing and program support
•



Thank You!




