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Executive Summary 
 
The FY24 forecast, based on results through the first fiscal quarter, projects an operating loss of 
$6.0 million, including transfers to capital reserves, which is reduced to a $
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Cash 
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Cash		
 

The cash flow trend is relatively consistent as shown in Figure 2. The low point during the year 
has traditionally occurred in mid-August and is a good point for benchmarking purposes. This is 
noted as “Low” in the graph.  

The increase in cash in October 2021 (FY22) is noteworthy as the month in which approximately 
$17 million in HEERF II and III grants were received, in addition to the typical increase related 
to the receipt of payments for student charges at the beginning of the fall term. The cash decrease 
in September and increase in October 2022 (FY23) is related to the timing of State payments. 
The first three months’ Fee for Service payments of $10 million and Colorado student grant 
payments of $4.8 million were not received until 
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Operating Budget 
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Tuition and Room & Board Discounting 
 
Our institutional discount rate demonstrates the financial impact on UNC of offering 
scholarships and waivers funded by institutional revenue. The tables below take it a step further 
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Multiyear Projects 
 
The approved FY24 budget for Multiyear Projects was $3.3 million
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Capital Projects 
 
Although forecasted expenditures by fiscal year are provided for context, new projects of $17.8 
million were fully approved by the Board of Trustees and funded at the beginning of the fiscal 
year. The FY24 forecast is $5.1 million less than budget due mostly to the timing of State-funded 
projects. UNC funded projects are forecast at $0.3 million less than budget despite many prior 
year projects carrying forward into FY24. 
 
Table 8. Capital Projects 

  

 Approved 
Project 
Budget 

 Prior Year(s) 
Actual  FY24 Budget 

 FY24 
Forecast 

 Variance 
Budget to 
Forecast 

fav/(unfav) 
 Out Year(s) 

Forecast 
UNC Funded Projects

FY24 projects with budgets less than $200,000 1,902,402$    2,035$          874,001$       972,210$       (98,209)$        600,332$       
Replace CC grounds shop 650,000         129               500,000         15,115          484,885         -                   
Reroof Ross 1989 wing (2023 $) 200,000         850               176,000         100,000         76,000          99,150          
Renovate Career Readiness area 452,170         -                   277,170         100,000         177,170         352,170         
Renovate for SCRC PHASE 1 300,552         65                 150,552         150,487         65                 150,000         
UC Dishmachine replacement 500,000         -                   250,000         200,000         50,000          -                   
Campus Improvements Annual fund 300,000         -                   -                   -                   -                   300,000         
Candelaria/Michener Chiller bid overage 300,000         -                   50,000          300,000         (250,000)        -                   
Relocate Ross fire alarm system (FA #1) 400,000         -                   200,000         300,000         (100,000)        100,000         
Central Campus res halls carpet and paint 500,000         -                   250,000         100,000         150,000         400,000         
Install Lawrenson CHW piping to TLC 450,000         -                  
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